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Abstract

In Adamawa State, Nigeria, persistent insecurity, including insurgency, banditry, and communal conflicts,
continues to threaten human security and disrupt socio-economic activities. Traditional institutions, such as emirs,
chiefs, and councils of elders, remain central to community governance, conflict resolution, and peacebuilding, yet
their effectiveness is challenged by limited resources, political interference, and weak collaboration with formal
security agencies. The study focuses on Adamawa North Senatorial District. This study, drawing on secondary data
from government reports, academic publications, and security assessments, examines the nature, scope, and role of
traditional institutions in addressing insecurity in the state. Findings reveal that while traditional institutions
contribute significantly to intelligence sharing, dispute resolution, and community mobilization, their capacity is
constrained by structural and operational challenges. Strengthening these institutions through policy support,
resource allocation, and enhanced collaboration with security agencies is essential for mitigating insecurity and
fostering community resilience.

Keywords: Insecurity, Traditional Institutions, Governance, Conflict Resolution, Community Security
Introduction and Problem

In recent decades, insurgency has emerged as a pervasive global security challenge, affecting both
developed and developing regions and reshaping governance, socio-economic stability, and human
security. Across the world, violent extremist movements and armed non-state actors have exploited
fragile political systems, economic inequalities, and weak state institutions to sustain conflicts in regions
such as the Middle East, Asia, and parts of Latin America (Kaldor, 2012; Fearon, 2010). In Africa, the
phenomenon has assumed alarming dimensions, particularly within the Sahel and Lake Chad Basin,
where porous borders, poverty, and governance deficits have facilitated the proliferation of insurgent
groups such as Boko Haram and its affiliates (Okoli & lortyer, 2014; United Nations Development
Programme [UNDP], 2017). Countries including Mali, Niger, and Nigeria have witnessed protracted
insurgencies that have undermined state authority and displaced millions of people. In Nigeria, the
escalation of insurgency, particularly in the North-East geopolitical zone, has significantly challenged
national security architecture, weakened local governance structures, and disrupted socio-cultural
systems (Onuoha, 2014; Campbell, 2018). Adamawa State, as one of the epicenters of insurgent
activities, has experienced severe consequences including loss of lives, destruction of property,
displacement of communities, and erosion of traditional authority systems that historically played critical
roles in maintaining peace and order.

Within this context, traditional institutions comprising emirs, chiefs, and community leaders have
historically served as custodians of culture, mediators of conflict, and grassroots security actors in
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Nigerian societies. These institutions predate colonial administration and have continued to function as
vital intermediaries between the state and local populations, particularly in rural and semi-urban areas
where formal security presence is limited (Inamete, 2024 ; Ochoche, 2018). In Adamawa Northern
Senatorial District, traditional rulers have been instrumental in conflict resolution, intelligence gathering,
and community mobilization against insecurity. However, the rise of insurgency has significantly
undermined their authority, exposing them to threats, displacement, and reduced influence in governance
and security management. The weakening of these institutions has created gaps in local security
architecture, thereby exacerbating the challenges of insecurity in the region.

Furthermore, the persistence of insecurity in Adamawa Northern Senatorial District cannot be
understood without examining the structural and institutional constraints facing traditional institutions.
Factors such as politicization of traditional leadership, limited constitutional recognition, inadequate
collaboration with formal security agencies, and lack of resources have constrained their effectiveness in
addressing contemporary security threats (Ibrahim & Hassan, 2019). Additionally, insurgent groups often
target traditional rulers to weaken community cohesion and disrupt indigenous governance systems. As a
result, the once-effective traditional mechanisms for maintaining law and order have been significantly
eroded, contributing to the persistence of insecurity in the state.

The persistence of insecurity in Nigeria’s North-East region, particularly in Adamawa Northern
Senatorial District, has become a major concern for scholars, policymakers, and security practitioners.
Despite sustained military operations and government interventions, the region continues to experience
various forms of insecurity, including insurgency, kidnapping, communal clashes, and rural banditry
(Onuoha, 2014; Campbell, 2018). The activities of insurgent groups such as Boko Haram have not only
resulted in widespread loss of lives and destruction of property but have also weakened local governance
structures and disrupted traditional systems of authority. This situation has raised critical questions about
the effectiveness of existing security frameworks and the role of indigenous institutions in addressing
these challenges.

Traditional institutions in Adamawa Northern Senatorial District have historically served as key
actors in maintaining peace, resolving disputes, and mobilizing community responses to threats. Their
proximity to the grassroots and their cultural legitimacy positions them as vital stakeholders in local
security management (Inamete, 2024 ; Ochoche, 2018). However, in the face of evolving and complex
security threats, these institutions appear to be increasingly constrained and, in some cases, marginalized.
Reports indicate that traditional rulers are often excluded from formal security decision-making
processes, despite their potential contributions to intelligence gathering and conflict prevention (Ibrahim
& Hassan, 2019). Furthermore, the erosion of respect for traditional authority, coupled with political
interference and inadequate institutional support, has significantly limited their capacity to effectively
respond to insecurity.

The motivation for this study arises from the observable disconnect between the enduring
relevance of traditional institutions and their limited integration into contemporary security strategies in
Adamawa State. While government-led security approaches have largely focused on military and
paramilitary responses, there is growing recognition that such approaches alone are insufficient to
address deeply rooted and community-based security challenges (UNDP, 2017). Traditional institutions,
with their deep understanding of local dynamics and established conflict-resolution mechanisms, offer an
underutilized resource in the fight against insecurity. However, their declining influence and the
challenges they face have not been adequately examined in empirical studies, particularly within the
context of Adamawa Northern Senatorial District.

Existing literature on insecurity in Nigeria has largely concentrated on the causes, impacts, and
state-centric responses to insurgency, with limited attention given to the role of traditional institutions in
security governance (Onuoha, 2014; Okoli & lortyer, 2014). Where such studies exist, they often provide
generalized analyses without sufficiently interrogating the specific challenges faced by traditional
institutions at the sub-national level. This creates a significant gap in knowledge regarding how these
institutions operate within conflict-affected environments and the extent to which they can contribute to
sustainable security (Onuoha, 2014). Additionally, there is a paucity of context-specific research that
examines the intersection between traditional authority and modern security structures in Adamawa State.

Therefore, the problem this study seeks to address is the inadequate understanding of the role and
challenges of traditional institutions in managing insecurity in Adamawa State, Nigeria. Specifically, it
interrogates how structural constraints, institutional weaknesses, and external threats have limited the
effectiveness of these institutions in contributing to security efforts. By filling this gap, the study provide
a more nuanced understanding of the potential of traditional institutions as complementary actors in
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security governance and to offer policy-relevant recommendations for strengthening their role in
addressing insecurity in the region.

The context and concepts of Traditional Institutions and Insecurity in Nigeria

This section conceptualizes and contextualizes traditional institutions and insecurity within the Nigerian
setting, with a view to understanding their interrelationship and relevance to contemporary security
challenges. It examines the nature, functions, and evolution of traditional institutions, as well as the
dynamics of insecurity in Nigeria. By doing so, it provides a foundation for analysing how indigenous
governance structures interact with modern security realities. Traditional institutions in Nigeria are
deeply rooted in pre-colonial systems of governance and social organization. Scholars such as Afigbo
(1972) define traditional institutions as indigenous political systems structured around customs, norms,
and values that regulate societal conduct and ensure order. Similarly, Ray (1996) conceptualizes
traditional authorities as culturally legitimized leaders whose authority is derived from historical
continuity and communal acceptance. In practical terms, traditional institutions encompass emirs, obas,
chiefs, and councils of elders who perform administrative, judicial, and socio-cultural functions within
their communities. During the colonial period, these institutions were incorporated into formal
governance through indirect rule, thereby reinforcing their authority and relevance (Crowder, 1964;
Mamdani, 1996). In post-colonial Nigeria, they continue to serve as intermediaries between the state and
local populations, particularly in rural areas where formal governance structures are less effective
(Ochoche, 2018).

The concept of insecurity, on the other hand, has gained increasing scholarly attention in recent
decades, particularly within the framework of human security. The United Nations Development
Programme (1994) defines insecurity as the absence of safety from threats such as violence, fear, and
deprivation. It encompasses both physical threats to life and property and broader socio-economic
vulnerabilities that undermine human well-being. In Nigeria, insecurity manifests in multiple forms,
including insurgency, banditry, kidnapping, armed robbery, and communal conflicts (Onuoha, 2014).
The rise of insurgent groups such as Boko Haram has significantly intensified insecurity, particularly in
the North-East region, leading to widespread destruction, displacement, and socio-economic disruption.

Understanding insecurity in Nigeria also requires examining its structural and governance
dimensions. Scholars argue that insecurity is often a product of weak state institutions, poverty,
unemployment, corruption, and social inequality (Ibrahim & Hassan, 2019). This aligns with the broader
argument that the failure of the state to effectively provide security and basic services creates conditions
for violence and conflict. In such contexts, non-state actors, including traditional institutions, often
emerge as alternative mechanisms for maintaining order and stability. The relationship between
traditional institutions and insecurity in Nigeria is multifaceted. Traditionally, these institutions have
played crucial roles in maintaining peace and security through conflict resolution, intelligence gathering,
and community mobilization. Their proximity to the grassroots and their cultural legitimacy make them
effective in addressing local disputes and preventing escalation into violence (Ochoche, 2018). However,
the nature of insecurity in Nigeria has evolved beyond localized conflicts to include complex and
transnational threats such as terrorism and organized crime, which often exceed the capacity of traditional
institutions to manage.

Furthermore, the effectiveness of traditional institutions in addressing insecurity has been
constrained by several challenges. These include limited constitutional recognition, political interference,
inadequate resources, and weak collaboration with formal security agencies (Ibrahim & Hassan, 2019). In
addition, the activities of insurgent groups such as Boko Haram have directly targeted traditional rulers,
undermined their authority and weakening indigenous governance systems. This has resulted in a gradual
erosion of traditional mechanisms of social control and conflict resolution, thereby contributing to the
persistence of insecurity in many parts of the country. The general conclusion from this conceptual and
contextual analysis is that traditional institutions remain relevant actors in Nigeria’s security landscape,
but their roles are increasingly challenged by modern security threats and institutional limitations. The
interaction between traditional governance structures and contemporary insecurity is complex, requiring
a nuanced understanding of both concepts. Therefore, this study emphasizes the need to critically
examine the role of traditional institutions in addressing insecurity and the challenges that hinder their
effectiveness within the Nigerian context.
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Theoretical Analysis of the Traditional Institutions and the Challenges of Insecurity in Adamawa
State

Analyzing the role of traditional institutions in addressing insecurity in Adamawa State requires a
theoretical lens that foregrounds the human dimension of security. The Human Security Theory (HST)
provides such a framework. Human Security Theory emerged prominently from the United Nations
Development Programme (UNDP) Human Development Report of 1994, where it was articulated as a
people-centered approach to security (UNDP, 1994). This marked a conceptual shift from traditional
state-centric security paradigms, which focus primarily on territorial integrity and military defense,
toward a framework that emphasizes the protection and empowerment of individuals and communities.

The concept of human security was influenced by earlier scholarship on development, peace
studies, and human rights. Proponents such as Mahbub ul Haq and Amartya Sen (1994) emphasized that
true security encompasses freedom from fear and freedom from want, integrating economic, food, health,
environmental, personal, community, and political dimensions. Sen (1999) further operationalized human
security by arguing that the capability to live a life of dignity, free from deprivation and violence,
constitutes the core of human well-being. The central kernel of Human Security Theory, therefore, lies in
prioritizing individual and community well-being over state-centric military objectives, recognizing that
threats to human life and livelihood are as significant as conventional threats to sovereignty (Paris, 2001;
Tadjbakhsh & Chenoy, 2007). Applying HST to the study of traditional institutions in Adamawa State
highlights the relevance of grassroots governance structures in mitigating insecurity. Traditional
institutions, including emirs, chiefs, and councils of elders, are often the first line of defense in local
communities, addressing disputes, facilitating intelligence gathering, and mobilizing communal
responses to threats (Inamete, 2024 ; Ochoche, 2018). By situating traditional institutions within a human
security framework, it becomes evident that their effectiveness or lack thereof directly impacts the safety,
survival, and well-being of individuals and communities in conflict-affected areas of Adamawa. The
erosion of traditional authority due to insurgency and external threats undermines local capacities for
protection, justice, and social cohesion, reflecting a human security deficit (Onuoha, 2014; Ibrahim &
Hassan, 2019).

Human Security Theory also provides an explanatory lens for understanding the
multidimensional nature of insecurity in the state. While conventional security frameworks might
interpret the Boko Haram insurgency and other violent crimes primarily as threats to state control, HST
emphasizes how these phenomena disrupt livelihoods, education, health, and communal structures, all of
which fall under human security (UNDP, 1994; Tadjbakhsh & Chenoy, 2007). For instance, attacks on
villages not only compromise physical security but also dismantle traditional systems of governance and
dispute resolution, thereby weakening the mechanisms through which communities protect themselves.
Traditional institutions thus become both victims and actors within the human security matrix.The
strengths of Human Security Theory in this context include its comprehensive approach to security, its
people-centered orientation, and its ability to integrate multiple dimensions of threats political, social,
economic, and environmental into one analytic framework. It allows for a nuanced understanding of how
the weakening of traditional institutions exacerbates insecurity at the community level and provides a
conceptual basis for policy recommendations that target both structural and human-centered
interventions.

However, the theory is not without limitations. Critics argue that Human Security Theory is
broad and sometimes diffuse, making it difficult to operationalize in empirical research (Paris, 2001). It
can also underemphasize the role of state institutions, formal law enforcement, and military interventions,
which remain critical in addressing armed insurgencies like Boko Haram. Furthermore, while the theory
effectively highlights human vulnerabilities, it may not sufficiently account for the historical, political,
and cultural complexities that shape the authority and constraints of traditional institutions in Nigeria
(Onuoha, 2014; Ochoche, 2018).

Despite these limitations, Human Security Theory remains a robust framework for analyzing the
challenges facing traditional institutions in Adamawa State. By centering the discourse on community
well-being, human dignity, and local capacities, the theory enables a clearer understanding of the
interplay between traditional authority, insurgency, and insecurity. It justifies the need to strengthen
traditional institutions as complementary actors in local security governance, highlighting their potential
in mitigating human insecurity where formal state interventions alone have proven insufficient. Therefore,
Human Security Theory situates the study within a people-centered paradigm, explaining why the erosion
of traditional authority undermines communal resilience against insecurity. It captures the
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multidimensional threats faced by individuals and communities in Adamawa State and provides a
conceptual lens to assess the role, constraints, and potential of traditional institutions in addressing these
threats.

Study Areas and Methods

Adamawa North Senatorial District is one of the three senatorial zones in Adamawa State, located in the
northeastern part of Nigeria. The district comprises several local government areas, including Mubi
North, Mubi South, Maiha, Madagali, Michika, and Hong. It shares an international boundary with the
Republic of Cameroon, which enhances cross-border trade and cultural interactions. The area is
predominantly agrarian, with farming and livestock rearing serving as the main economic activities,
while trade especially in Mubi plays a significant role due to its strategic commercial position. Adamawa
North is characterized by diverse ethnic groups, rich cultural heritage, and a mix of religions,
contributing to its social complexity. Despite its economic potential, the district has faced challenges
such as insecurity, infrastructural deficits, and the impacts of insurgency, which have influenced its
socio-economic development in recent years.

This study adopts a descriptive survey research design, which is suitable for systematically
reviewing and analysing secondary data to explore the challenges of insecurity and the role of traditional
institutions in Adamawa Northern Senatorial District. The design facilitates an in-depth understanding of
insecurity patterns and institutional responses, while allowing the researcher to examine historical trends,
policy interventions, and governance mechanisms without conducting primary fieldwork. By drawing on
government reports, academic studies, security assessments, and community-based research, the study
captures both the historical and contemporary dynamics of insecurity and the functioning of traditional
governance systems. Adamawa State, known for having the largest number of ethnic groups in Nigeria,
comprises over eighty groups consisting of tradtionlist, Christians, and Muslims, with a population of
approximately 4,248,436 people spread over 36,917 square kilometers (National Bureau of Statistics,
2020). It is bordered by Borno State to the northwest, Gombe State to the west, Taraba State to the
southwest, and Cameroon to the east. The state is ethnically diverse, comprising over eighty groups
including the Fulani, Bata, Chamba, Margi, Kilba, Higgi, Chamba,Gude, and Nzanyi; and is religiously
pluralistic, encompassing Muslims, Christians, and practitioners of indigenous faiths. The state shares
borders with Borno State to the northwest, Gombe State to the west, Taraba State to the southwest, and
Cameroon to the east. Its rural settlements, agricultural activities, and cross-border interactions have
historically made traditional institutions such as emirs, chiefs, and councils of elders central to local
governance, community conflict resolution, and security management (Inamete, 2024 ; Ochoche, 2018).

The study population encompasses residents and institutions across Adamawa Northern
Senatorial District, including traditional rulers, elders, youth leaders, security personnel, and local
government officials in Mubi South, Mubi North, Maiha, Madagali and Michika. Secondary data were
obtained from official publications by the National Population Commission and the National Bureau of
Statistics, academic journals on security and traditional governance, reports from the Nigerian Police
Force, State Emergency Management Agency, local vigilante groups, as well as archival and media
sources documenting insecurity and institutional responses. Using secondary data enabled the researcher
to cover a wide geographical area and multiple population segments, allowing for a comprehensive
analysis of trends and patterns without direct field engagement.

Data from these sources were systematically analyzed using descriptive techniques, emphasizing
thematic patterns, trends, and institutional responses to insecurity. The analysis focused on the role of
traditional institutions in mitigating insecurity through conflict resolution, intelligence sharing, and
community mobilization, while also highlighting challenges they face, such as political interference,
inadequate resources, erosion of authority, threats from insurgents, and weak collaboration with formal
security agencies (Ibrahim & Hassan, 2019; Onuoha, 2014). The study further examined the impact of
these challenges on community-level security, including episodes of violence, population displacement,
and disruption of livelihoods. In addition, it reviewed strategies and policy recommendations aimed at
strengthening traditional institutions as complementary actors in security governance. By synthesizing
information from multiple secondary sources, the research provides insights into the operational
capacities, structural limitations, and potential of traditional institutions to enhance human security,
manage local conflicts, and foster resilience across communities in Adamawa State.
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Nature, Scope and Causes of Insecurity in Adamawa State, Nigeria

Insecurity in Adamawa Northern Senatorial District encompasses a wide range of violent and non-violent
threats that affect the safety, economic well-being, and social stability of its citizens. The nature of
insecurity in the state reflects both physical threats to life and property and structural threats to
livelihoods and community cohesion. Since the escalation of insurgent activities by Boko Haram in the
early 2010s, Northern Adamawa has experienced frequent attacks on communities, destruction of
infrastructure, forced displacement, and disruption of economic activities (Onuoha, 2014; Campbell,
2018). Insurgent attacks, ambushes, and sporadic bombings have created an atmosphere of fear, limiting
movement, undermining local markets, and interrupting schooling and healthcare services (Ibrahim &
Hassan, 2019).The scope of insecurity in Adamawa Northern Senatorial District is both geographically
extensive and socially pervasive. Rural areas, where agriculture is the mainstay of local economies, have
been particularly hard-hit, as farming activities are frequently abandoned due to fear of attack, leading to
food shortages and loss of income (UNDP, 2017). Urban centers such as Mubi south and North have also
suffered occasional security breaches, including armed robberies and communal clashes, which have
created a climate of uncertainty and eroded investor confidence. The widespread nature of insecurity has
led to the displacement of hundreds of thousands of residents, who now live in internally displaced
persons (IDP) sites with limited access to basic services, contributing to the deepening of human
insecurity in the region (National Population Commission, 2023).

Several interrelated factors explain the causes of insecurity in Adamawa Northern Senatorial
District. Insurgency and violent extremism remain primary drivers, as armed groups exploit governance
weaknesses, economic deprivation, and porous borders to sustain their operations (Onuoha, 2014). These
groups recruit disaffected youths who lack educational and economic opportunities, further destabilizing
local communities. Closely linked to insurgency are challenges of governance and state capacity. Weak
coordination among formal security agencies, under-resourced police and military capacities, and
politicization of security responses have limited the effectiveness of counter-insurgency efforts (Ibrahim
& Hassan, 2019; Campbell, 2018). At times, political actors prioritize short-term interests over sustained
security strategies, resulting in delayed responses and uncoordinated interventions that fail to address root
causes of insecurity.

Traditional institutions, which historically played important roles in maintaining local order and
mediating disputes, have faced significant constraints. The authority of emirs, chiefs, and councils of
elders has been eroded by prolonged insecurity, political interference, and the direct targeting of
community leaders by insurgent groups (Ochoche, 2018). These limitations have weakened traditional
mechanisms for conflict prevention, early warning, and community mobilization. Furthermore,
inadequate collaboration between traditional leaders and formal security structures has created
coordination gaps, leaving communities more vulnerable to threats. Economic deprivation and social
inequalities further compound insecurity. High levels of poverty, unemployment, limited access to
education, and competition over scarce resources foster conditions in which criminality and insurgent
recruitment flourish (Ibrahim & Hassan, 2019). Marginalized youths, facing limited opportunities,
become more susceptible to involvement in violent activities, either through coercion or as a survival
strategy. At the same time, corruption and weak accountability within both government and local
institutions have diverted resources away from effective security interventions, undermining public trust
and institutional legitimacy.

The interconnected nature of these causes illustrates that insecurity in Adamawa Northern
Senatorial District is not solely a product of violent insurgency but also of systemic governance failures,
socioeconomic marginalization, and weakened institutional frameworks. Addressing insecurity in the
state thus requires not only military and policing responses but also reforms that strengthen governance,
empower traditional institutions, enhance economic opportunities, and promote inclusive security
governance.

Nature, Scope and Role of Traditional Institutions in Addressing Insecurity in Adamawa State,
Nigeria

In Adamawa Northern Senatorial District, traditional institutions have historically played a central role in
local governance, social cohesion, and community security. These institutions, including emirs, chiefs,
and councils of elders, function as custodians of culture, arbiters of disputes, and intermediaries between
the state and local communities (Inamete, 2024 ; Ochoche, 2018). Their authority is grounded in
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customary law and societal norms, which have been recognized as essential for maintaining order and
resolving conflicts at the grassroots level. The nature of these institutions is inherently localized and
community-based, drawing legitimacy from their deep-rooted connections with ethnic and religious
groups across the state. In Northern Adamawa, where various ethnic groups coexist including the Fulani,
Gude, Higgi, Nzanyi, Fali and Margi, traditional institutions are uniquely positioned to navigate cultural
diversity and mediate tensions that may otherwise escalate into violent conflicts (National Bureau of
Statistics, 2021). The scope of traditional institutions in addressing insecurity is broad and multifaceted.
Beyond conflict resolution, these bodies are involved in intelligence gathering, early warning of
communal tensions, mediation between rival groups, and the enforcement of local norms that discourage
criminal activities (Ibrahim & Hassan, 2019). Councils of elders often convene to deliberate on matters of
land disputes, interethnic tensions, and family conflicts, which, if left unchecked, could escalate into
wider insecurity. Emirs and chiefs, with their symbolic and administrative authority, provide leadership
that fosters cooperation between community members and formal security agencies, including local
vigilante groups, the Nigerian Police Force, and the State Emergency Management Agency. The
collaboration between traditional leaders and state actors, though sometimes limited by resource
constraints and political interference, has historically helped prevent small-scale disputes from
developing into large-scale insecurity (Onuoha, 2014; Aiyede, 2014).

The role of traditional institutions in mitigating insecurity in Adamawa Northern Senatorial
District has become particularly critical in the security context. Following the Boko Haram insurgency,
communities have faced residual threats, including banditry, communal clashes, and youth restiveness.
Traditional institutions have stepped in to mediate between displaced persons and host communities,
coordinate local security arrangements, and mobilize community members for cooperative surveillance
and intelligence sharing (Bawa, 2025; Ibrahim & Hassan, 2019). Moreover, they often provide
psychosocial support and conflict-sensitive leadership that complements formal security interventions.
However, their effectiveness is constrained by challenges such as dwindling resources, erosion of
customary authority, political manipulation, and direct threats from armed groups, which undermine their
capacity to maintain peace and security effectively (Onuoha, 2014; Ochoche, 2018).

The interaction between traditional institutions and insecurity in Adamawa Northern Senatorial
District highlights both the potential and the limitations of customary governance in contemporary
security management. While these institutions provide localized, culturally-informed responses that
enhance human security, they require integration with formal state structures, adequate support, and
protection from political exploitation to operate effectively. In essence, the nature, scope, and role of
traditional institutions in Adamawa State reflect a hybrid approach to security governance one that
combines customary authority with formal mechanisms to address the complex challenges of insecurity
(Inamete, 2024 ; Onuoha, 2014). Strengthening these institutions could therefore enhance community
resilience, reduce localized conflicts, and complement state-led security initiatives across the region.

Conclusion

This study has shown that insecurity in Adamawa Northern Senatorial District is not solely a product of
insurgency, banditry, or communal conflicts but is deeply influenced by systemic governance failures,
weak institutional coordination, and socio-political dynamics. The persistence of insecurity has disrupted
livelihoods, displaced populations, and eroded social cohesion across the state, particularly in areas
affected by Boko Haram activities. Traditional institutions, including emirs, chiefs, and councils of
elders, remain critical in mediating conflicts, fostering community cohesion, and providing early warning
of potential threats. However, their effectiveness is constrained by political interference, dwindling
resources, erosion of customary authority, and limited collaboration with formal security agencies. These
structural and operational weaknesses have allowed insecurity to persist, often exacerbating local
tensions and undermining human security. A central finding of this study is that strengthening traditional
institutions can play a decisive role in mitigating insecurity, provided that they are adequately supported,
empowered, and integrated into broader security frameworks. Collaboration between traditional leaders,
community members, and state security agencies enhances intelligence gathering, early conflict
resolution, and the prevention of youth recruitment into violent groups. However, the lack of political
will, inadequate institutional support, and occasional corruption have weakened these mechanisms,
leaving communities vulnerable to repeated attacks and unrest.

To address insecurity effectively, comprehensive reforms are required. The government should
strengthen the capacity of traditional institutions through training, resource allocation, and institutional
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recognition, while ensuring transparent collaboration with security agencies. Community-based
empowerment programmes targeting youths and women can help reduce vulnerability to recruitment into
criminal or insurgent networks. Moreover, investment in social infrastructure, education, and livelihood
opportunities will enhance community resilience and reduce the root causes of insecurity.In conclusion,
insecurity in Adamawa Northern Senatorial District is a multidimensional challenge that requires a
hybrid approach combining state-led security interventions with the culturally informed and locally
trusted authority of traditional institutions. By addressing institutional weaknesses, fostering political
will, and promoting community-centered interventions, traditional institutions can be transformed into
effective partners in peacebuilding, conflict prevention, and the restoration of social order.

References
Akinola, S. R. (2021). Traditional institutions and local governance in Nigeria: Challenges and  prospects for
grassroots development. African Journal of Political Science and International Relations, 15(3), 87-98.

Bawa, S. M. (2025). Security management and post-insurgency governance in North-East

Nigeria. Nigerian Journal of Security Studies, 12(1), 67-88.
Campbell, J. (2018). Nigeria’s insurgency challenges and state responses. Abuja: Security Studies Press.
Ibrahim, J., & Hassan, A. (2019). Traditional leadership and conflict resolution in Nigeria. Journal of
African Political Studies, 14(3), 112—130.
Ibrahim, J., & Hassan, M. (2019). Community policing and traditional authorities in Northern Nigeria. Abuja:
Centre for Security Studies.
Inamete, U. B. (2024). Situating traditional political systems in the Nigerian federal governance.

Journal of Global Postcolonial Studies, 12(1). https://doi.org/10.5744/jgps.2024.1202
National Bureau of Statistics. (2020). Population estimates by state and local government areas.

Abuja: NBS.
National Bureau of Statistics. (2021). Population and demographics of Adamawa State. Abuja: ~ NBS.
National Population Commission. (2023). Projected population of Adamawa State by local government
areas. Abuja: NPC.
Ochoche, J. (2018). Customary governance and conflict management in Northern Nigeria. Kaduna:

Nigerian Institute of Governance Studies.

Ochoche, J. (2018). Traditional institutions and their roles in Nigerian governance. Journal of African

Governance, 9(1), 33-50.

Onuoha, F. (2014). Challenges of insurgency and local governance in Nigeria. Journal of African
Security Studies, 7(1), 45—63.

Onuoha, F. (2014). Ethnic militias and communal conflicts in Nigeria. African Security Review,
23(2), 24-42.

Small, M. L. (2009). How to conduct a social network analysis. Thousand Oaks, CA: Sage.

Tadjbakhsh, S., & Chenoy, A. M. (2007). Human security: Concepts and implications. London:
Routledge.

UNDP. (1994). Human development report 1994.: New dimensions of human security. New York:
United Nations Development Programme.

UNDP. (2017). Human security in Nigeria: Northeast report. New York: United Nations
Development Programme.

Yin, R. K. (2014). Case study research: Design and methods (5th ed.). Thousand Oaks, CA:
Sage.

43



